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Ma

ging the cost of

your cloud can be a
challenge...
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Cloud overspending and lack of cost
control have been identified as one of
the top 3 issues across various
organisations.

&%

Low visibility of cloud costs

Limited availability or use of
dashboards, key insights or ability

to see detailed costs per resource.
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Idle and wasted resources No established cloud architecture
There is limited or no control of computing Cloud deployments often not sized correctly, with
resources, with lack of adequate limited consideration for application characteristics.

monitoring to prevent cloud sprawl.
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High-level of pricing complexity

There is limited grasp of current cloud
spending, given complexities between
SKUs, region and instance generation.

Lack of cloud spending oversight

Difficulty in monitoring cost on multiple cloud platforms
with limited traceability to individual cost centres.



: A .
Cloud Cost Transformation % Devopstrio

Create value by transforming your costs with Cloud.

Transform. with
Cloud.
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Exploit. Cloud as a
catalyst.

Optimise Cloud spend to
realise savings with
Devopstrio’s proven

Optlmlse- yOU r ClOUd expertise, value- focused

methodology and suite of
S p en d ’ differentiated technologies.

02



Optimise. your Cloud spend

Deliver value with in-year reduction in operating costs.

E’ Optimise Cloud spend to realise savings with Devopstrio’s proven expertise, value-
focused methodology and suite of differentiated technologies.

Devopstrio’s business-led approach to optimising your Cloud spend establishes the

building blocks for greater value creation through the exploitation and transformation of
Cloud.

e Cost Awareness - Improve your spending awareness, create traceability and
accountability across the organisation with greater forecasting and budget
management.

e Consumption Management - Implement monitoring and managing of cloud
consumption by leveraging data analytics and enabling new consumption
model adoption.

e Architecture - Identifying actionable optimisation use cases, restructure
account ownership and right-sizing cloud resources.

e Waste Management - Cleaning up unused cloud resources and manage the
lifecycles of costly services.

e Governance - Establish Cloud policy to maintain realised savings and automate
the implementation of optimisation recommendations.

e Demand Tactics - Break down “Silo” mentality by aggregating and forecasting
demand to maximise savings by leveraging commitment discounts.
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Cost Consumption
Awareness Management Architecture

2

ORACLE

Cloud Infrastructure

Cloud Anancial Analysis Cloud Suitability & Pl

) Office 365 " IBM Cloud

G

aWS Alibg;%oud ﬁ:IOUdOCkit

Google Cloud




04

How Devopstrio Can Help?

‘ ObjectiVe'g"""'

‘ Context & Background

We have helped our clients to achieve
cloud cost saving of up to 40%

Clients are adopting a cloud first strategy
but, in many cases, workloads are not
optimised, this leads to a significant
amount of OPEX spend being wasted
This proposal sets out to assess that
Cloud workloads are deployed

and configured in a cost effective manner
without compromising performance
Using the wealth of knowledge,
experience and tools gathered serving
our clients we will conduct an assessment
of the current Cloud workloads to ensure
that they are fully optimised, cost
effective and will give a clear direction for
the deployment of future cloud workload
deployments

1. High level assessment of current cloud
implementation and workloads

2. Use CloudCheckr to produce a net cost
optimization report detailing areas where
cost savings could be made

3. ldentify recommended actions for
making these cost savings through a
deep dive of CloudCheckr report and
license utilization review

4., Produce a high-level implementation plan
for cost saving recommendations

5. Move into delivering these
recommendations on the clients cloud
estate

‘ Outcomes

A. Review of current cloud
implementation assessing
efficiency usage and cost profile

B. Recommended cost optimisations
and strategies to deliver against
them

C. High level delivery plan and
timelines

D. Outline Business Case




Outline Optimisation Case - Timeline a
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* *

Onboarding and access
to platforms

Stakeholder
identification

< Devopstrio

*

Weekly Status

Cost Savings & Recommendations Report

Project
" kickoff
________ > Analyse (2 weeks) Ce e
* Onboard team ¢ Understand current doud spend
* |dentify Key contacts * Configure CloudCheckr
* Audit Access granted to Cloud * Understand current cost control
Solutions measures

e Execute CloudCheckr Tool

¢ Analysis of CloudCheckr Output

e Analysis of targeted areas gathered
from output of CloudCheckr tool that
require further investigation

- Deliver final project
recommendations

Present Findings & Sign-off

Report (2 weeks)

* Priority based recommendations

e Potential net OPEX cost savings

* High level timescales to implement
recommendations

e Executive summary creation

e Workshop to discuss findings
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Some of our other trusted clients...

MmRIC sranhande N rENDS | 7= Chronicle

mediacorp

@ doitwise @ 0Bl W INBAArAAvANT

Universal |Hospital | Services’

MNUSSorrio

whitemedia M\ B

b I ) oy = g™ T N , //
‘ Capltal C = JTECANOLOGIES N SRR E spn networks



06

Three pillars form our strength—People, Process, and Technology.
Three domains shape our focus—Cloud, Data, and Al. Across Azure,
AWS, and GCP, we bring innovation to life. At Devopstrio, we unite
DevOps and automation to modernise infrastructure and accelerate

digital success.
%%
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Phone : +44 1784 64 0216

Wisle

www.devopstrio.co.uk

Mail
info@devopstrioglobal.com

Get In Touch.

Address

United Kingdom,
128 City Road, London,
ECTV 2NX

Social Media

in Devopstrio

.devopstrio_offcl

f Devopstrio

ET'S.DO SOMETHING

Global Presence &.L

‘HQ: London, United Kingdom

Offices: New York (USA), Chennai ,Bangalore(India)
Delivery Model: Hybrid (Onshore + Offshore)
Support Coverage: 24x7 Global Operations
Compliance: GDPR, HIPAA, ISO 27001
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