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Introduction

Complete Microsoft 365 administration ensuring the right access, the right time, every time.

What We Do

User Onboarding

User Offboarding

From account creation to license
assignment, group access, and
mailbox setup everything is ready
before day one.

We handle account disabling, license
revocation, and data retention to

protect business integrity and ensure
continuity.

e Zero-delay onboarding.
e Automated workflows.
e Consistent access provisioning.

e Instant access revocation.
e Secure data backup & transfer.
e Full audit compliance.

*

License Management

We ensure every license is used
effectively, reducing waste and
controlling costs through regular
reviews and reports.

e Real-time usage insights.
o Cost-efficient allocation.
e Monthly optimization reports.

Efficient and secure Microsoft 365 user lifecycle management designed to simplify onboarding, protect data, and optimize costs.



Scope of Services

Our Microsoft 365 admin services cover end-to-end user lifecycle management.

Account creation, license
assignment, group membership,
mailbox setup, and policy
configuration.

(User Onboarding)

Tracking license usage,
optimization, renewals, and cost

control.

@cense Managemen)

Periodic reports on usage, active
users, and license distribution.

( Compliance )

l

CUser Offboarding)

Secure data backup, license removal,
account disabling, and mailbox
delegation.

|
l
C Access Control )

Managing groups, permissions, and
MFA policies in Microsoft 365 Admin
Center.

|
l
( Automation )

Using Power Automate and
SharePoint for consistent process
management.




/Team Size & Shift
Coverage Model

Total Team Size:

10 Engineers
+ 1 Service Delivery Manager

Each shift ensures:
e 24x7 Microsoft 365 admin coverage
e Immediate onboarding/offboarding actions
e License audit and compliance tracking
e Shift handover with zero downtime

Coverage
Shift Team Roles
(GMT)
: AA Ao : L1 Support, M365
Shift 1 00:00 - 08:00 3 Engineers AT, ST Leae
L1, L2 Admins, QA
Shift 2 08:00 - 16:00 4 Engineers Analyst, Shift
Manager
L1 Support, M365
Shift 3 16:00 - 00:00 3 Engineers Admin, QA
Analyst
o
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Team Structure & Key Skills

Empowered by expertise, collaboration, and precision the Devopstrio advantage.

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

~ User provisioning, License management, |

M365 Admin 1 : L1
Security groups

M365 Admin 2 Exchange Online, Teams, OneDrive setup L1

M365 Admin 3 PowerShell scripting, User automation L2

Collaboration Engineer SharePoint, Teams, M365 integration L2

Compliance Analyst Reporting, Audit, License optimization L2

.....................................................................................................................................................................................................................................................................................

*
The Devopstrio team provides both operational execution and strategic optimization for Microsoft 365 environments. TJ



SLA (Response & Resolution)

Our promise fast response, accurate resolution, and transparent reporting.

Priority Response Time Resolution Target
__________________________________ el Smnwes  2hows
""""""""""""""""""""" weh  ommwes  shows
________________________________ wedum  thew  shows
e shos sihows

.....................................................................................................................................................................................................................................................................................

We maintain daily SLA tracking through automated Power Bl dashboards for transparency and accuracy.




Tools We Use

Microsoft

Microsoft 365 Teams oneprve Vicrosof
Admin Center

Microsoft Power _
Microsoft
* Automate . m
Visio
Mi; rosT)ft Microsoft
xce .
Microsoft Microsoft ® Exchange
SharePoint Power BI Online

Microsoft Microsoft
Outlook Forms

A unified Microsoft ecosystem for seamless collaboration and simplified management.



Monitoring Review - 3 Dedicated
Resources

n . . . EMonitorlo in patterns, MFA
: Monitoring Engineer 1 : User Activity ' &in p 5

wr-- g 'status, and security alerts
Monitoring Engineer 2 License Usage License allocation, renewal
i &ENE & . tracking, and optimization
— : : 'Compliance checks and
: Monitoring Engineer 3 Audit & Reports s P :
g g . monthly reporting
*

These resources ensure that user access and license utilization remain compliant, secure, and cost-effective.



oft-Based Simplicity)

Round-the-clock assistance through phone,
chat, and email no downtime, ever.

Regular analytics and reports to measure
trends, performance, an
improvement

entirely on trusted Microsoft tools ( 24x7 Global Support )

( Data-Driven Insi

Teams, Outlook, and M365 for
seamless collaboration.

( Transparent Reporting )

Real-time visibility of performance and
SLAs through Microsoft Teams and
Excel dashboards.

( Proactive Monitoring )

Continuous system health checks and
reviews to prevent issues before they
occur.



Deliverables

End-to-End User Administration

Complete management of Microsoft 365 users
from account setup to secure deactivation.

Automated Workflows

Streamlined onboarding and offboarding
through predefined, error-free automation.

License Tracking & Optimization

Regular analysis to ensure efficient license usage
and cost savings.

SLA-Based Support

Response and resolution times governed by
clear, measurable SLAs for reliability.

Performance & Compliance Reviews

Monthly reports highlighting service metrics,
compliance status, and improvement insights.



Global presence

Headquarter:
United Kingdom,
128 City Road, London, ECTV 2NX.

Offices:;

1.Tennessee, United States.
2.Chennai ,Bangalore , Pasuvanthanai (India).

Delivery Model: Hybrid (Onshore + Offshore).
Support Coverage: 24x7 Global Operations.
Compliance: GDPR, HIPAA, ISO 27001.




Devopstrio

Innovate. Deliver. Impact

, 1000+ 300+ 20+ 85%

Employees Clients Countfies , Client Retention
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+44 7586879046
www.devopstrio.co.uk

info@devopstrioglobal.com


http://www.devopstrio.co.uk/

